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Planning Workshop:
Heritage Sites and Sustainable Tourism 
Date: 5th – 9th December 2011
Host Country: Botswana 



Organized and funded by:
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                      Partners:

Cultural Heritage without Borders (Sweden), African Institute for Community-Driven Development (Khanya-aicdd), Namibia National Museum (NNM),
South African National Parks (SANParks)
World Heritage Sites have become one of the major tourist’s destinations in the world. The very reasons why cultural and natural heritage properties are chosen for inscription on the World Heritage List are the same reasons why millions of tourists flock to those sites every year.  With millions of tourists visiting the World Heritage Sites each year they provide economic opportunities for the rural poor to diversify their local economies. With tourism come challenges associated with overuse, neglect and mismanagement of local resources, threatening the sites’ outstanding universal value(s); lack of capacity towards developing local resources for poverty reduction and mobilising the potential of tourism; and, lack of political and institutional support to the tourism industry.  


Workshop on Heritage Sites and Sustainable Tourism

The Africa World Heritage Fund (AWHF) in collaboration with Swedish International Development Cooperation Agency (Sida), Botswana National Museum South African National Parks (South Africa), Namibia National Museum (Namibia), Khanya-African Institute for Community-Driven Development (South Africa), Cultural Heritage without Borders (Sweden) are organizing a planning Workshop on Heritage Sites and Sustainable Tourism to explore and develop linkages between heritage sites and sustainable development. 

Purpose of the workshop 
The planning workshop will explore and design pilot projects for income generation to improve local community’s livelihoods and promote local sustainable development. The project will target communities living within and around Okavango Delta (Botswana), Mapungubwe (South Africa) and the Namib Desert (Namibia) heritage sites. The workshop will engage a bottom-up planning approach whereby representatives of the local people will have the opportunity to express their needs at the workshop. Policy makers, planners and authorities from regional/local governments and relevant members of the civil society from the three countries will also be invited for the workshop.  

Dates and venue: 

The workshop will take place in Maun, Botswana between the 5th and 9th December 2011.  The workshop will be convened jointly by the African World Heritage Fund and Botswana National Museum. 




Expected results

The short term results of the planning workshop will be pilot projects proposals for each site designed for long term implementation and cooperation between heritage managers in Botswana, Namibia and South Africa.  The stakeholders will identify economic potentials at the heritage sites and design means of utilizing the opportunities to improve the local livelihoods and promote sustainable development. The long-term result is to strengthen linkage between World Heritage status and local sustainable development in participating countries to ensure improved quality of life, sustainable livelihoods and ensure community empowerment through their participation in decision-making processes. 
Participants
· Heritage managers from Botswana, South Africa and Namibia
· Site managers from Okavango, Namib Desert and Mapungubwe heritage sites
· Local community representatives/Community Based Organizations(CBO’s) from Okavango, Namib Desert and Mapungubwe heritage sites
· Non-Governmental Organizations (NGO’s)
· Local Tour Operators 
· Policy makers, planners and authorities from regional/local governments.
·  Members of the civil society. 
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